1.
APPROVAL OF MINUTES:  Approval of the minutes from the December 9, 2013 and December 13, 2013, Potter County Commissioners’ Court meetings.
 SEQ CHAPTER \h \r 1______________________________________________________________________________
MOTION was made by Commissioner Murguia:  I make a motion that we accept the minutes as presented.     

SECOND was made by Judge Ware.    

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.

______________________________________________________________________________
2.
VOUCHERS:  To consider and act upon the approval of the payment of vouchers 
processed by the County Auditor’s office for the period of December 10, 2013
through December 17, 2013.  [Hood]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Commissioner Vaughn, Judge Pro Tem, referenced Vouchers checks Nos. 152720-152991 and wire #312-314 in the total amount of $2,054,825.39.

MOTION was made by Judge Ware:  I approve.      

SECOND for discussion was made by Commissioner Murguia.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation

______________________________________________________________________________
3.
INSURANCE REPORT: To recognize the insurance report. [Holland]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
The Insurance Report was so recognized.

See Documentation

______________________________________________________________________________
4.
TREASURER’S REPORT: To consider and act upon the following:

 SEQ CHAPTER \h \r 1______________________________________________________________________________
Leann Jennings, Treasurer, and Sherri Aylor, Tax Assessor/Collector, gave an explanation before Commissioners’ Court.

The Treasurer’s Report was so recognized.

See Documentation

______________________________________________________________________________
5.
TAX OFFICE REFUNDS:  To consider and act upon tax refunds for over-payment of 
taxes. [Hood]

 SEQ CHAPTER \h \r 1______________________________________________________________________________
Sherri Aylor, Tax Assessor/Collector, gave an explanation to Commissioners’ Court.

MOTION was made by Commissioner Murguia:  I make a motion that we authorize the refund for Account No. 44-3700-0940, as reflected in the documentation.   

SECOND was made by Commissioner Vaughn.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation 
______________________________________________________________________________

6.
BUDGET AMENDMENTS: To consider and act upon recognition of a budget 
amendment from fiscal year 2012-2013 and the approval of budget amendments from the 
current fiscal year. [Hood]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
MOTION was made by Commissioner Church: I move that we approve the Budget Amendments for the 2013-2014 Budget - Items No. 1, 3 and 4.       

SECOND was made by Commissioner Murguia.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.





MOTION was made by Commissioner Murguia: I make a motion that we accept the Budget Amendment as per the documentation.  (Item #2)      

SECOND was made by Judge Ware.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation 
______________________________________________________________________________
7.
SANTA FE RAILROAD MUSEUM: To hear a report on the status of the railroad museum and to take any action necessary. [Kemp, Wolfram]

 SEQ CHAPTER \h \r 1______________________________________________________________________________
Walter Wolfram, Santa Fe Railroad Museum, spoke before Commissioners’ Court.
Discussion was held.  No action was taken.

See Documentation 
______________________________________________________________________________
8.
COUNTY TRANSPORTATION INFRASTRUCTURE GRANT PROGRAM:  To hear a report on the requirements of qualifying for a County Transportation Infrastructure Grant and to take any action necessary. [Kemp]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Dave Kemp, Assistant County Attorney, gave a report and a recommendation to Commissioners’ Court.

No action was taken.




See Documentation 
______________________________________________________________________________
9.
PROHIBITION ON OUTDOOR FIRES:  To consider and act upon imposing a    
ban on outdoor burning in the unincorporated areas of Potter County for a period 
not 
to exceed 90 days, pursuant to Local Government Code Section 352.081.  
[Lake]

 SEQ CHAPTER \h \r 1______________________________________________________________________________
No action was taken.  To be brought before the next Commissioners’ Court meeting.
______________________________________________________________________________
10.
TRISTATE FAIRGROUNDS – PROPERTY INSURANCE: To consider and act upon providing property insurance coverage for certain buildings on the TriState Fairgrounds property.
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Passed.
______________________________________________________________________________

11.
ELECTION ADMINISTRATION – Elections: To appoint the Early Voting Ballot Board Judge and set the number of clerks, and to appoint the Election Officials at Central Counting Station and set the rate of pay for the March 4, 2014 Joint Primary Election. [Huntley]

 SEQ CHAPTER \h \r 1______________________________________________________________________________
Melynn Huntley, Elections Administrator, gave an explanation to Commissioners’ Court.

MOTION was made by Commissioner Church:  I move we approve the Order Appointing The Early Voting Ballot Board.   

SECOND was made by Commissioner Murguia.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation

_____________________________________________________________________________
12.
ELECTION ADMINISTRATION – Elections: To consider and act upon the appointment of election officials, maximum number of clerks and consolidation of polling places for March 4, 2014 Joint Primary Election. [Huntley]


 SEQ CHAPTER \h \r 1______________________________________________________________________________
Melynn Huntley, Elections Administrator, gave an explanation to Commissioners’ Court.

MOTION was made by Judge Ware:  I approve.       

SECOND was made by Commissioner Kelly.       

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation
______________________________________________________________________________
13.      
POTTER COUNTY PROJECTS: To hear a report on various Potter County Projects and to take any action necessary. [Head]
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Mike Head, Facilities Maintenance Director, gave a Potter County Projects report to Commissioners’ Court.

14.       JAIL REPORT: To hear a report on the Potter County Detention Center and to

            take any action necessary.
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Jail population of 537 (86 of those female) was given by Commissioner Vaughn, Judge Pro Tem.
______________________________________________________________________________
15.       COUNTY INSURANCE ITEMS: To consider and act upon any insurance
            claims, accidents, etc. against the county. 
 SEQ CHAPTER \h \r 1______________________________________________________________________________
No new insurance items were presented to Commissioners’ Court.
______________________________________________________________________________
16.
EXECUTIVE SESSION: REAL PROPERTY:


a. To hold an executive session to deliberate the purchase, exchange, or value of real 
property where deliberation in open meeting would have a detrimental effect on the 
position of the County in negotiations with a third person, pursuant to §551.072, Tex. 
Gov. Code.


b. To take any action appropriate after the executive session.
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Commissioners’ Court went into Executive Session at 9:52 a.m. and returned to Open Session at 10:40 a.m.    No action was taken in Executive Session.

No action was taken on item.



See Documentation 
______________________________________________________________________________
17.       EXECUTIVE SESSION – PERSONNEL:    

            a. To hold an executive session to consult with the county attorney in regard to a  
proposed settlement offer regarding a discharged employee, pursuant to Texas 
Government Code § 551.071 (1)(B).
            b. To take appropriate action necessary after the executive session.
 SEQ CHAPTER \h \r 1______________________________________________________________________________
Commissioners’ Court went into Executive Session at 9:52 a.m. and returned to Open Session at 10:40 a.m.     No action was taken in Executive Session.

MOTION was made by Commissioner Murguia:  So moved.  (To authorize Judge Ware to sign the settlement agreement on behalf of the County)     

SECOND was made by Commissioner Kelly.      

AYES: Commissioners Kelly, Murguia, Vaughn and Judge Ware.

NOES: Commissioner Church.
Motion carried by 4-1 vote.



See Documentation 
______________________________________________________________________________
18.      AGENDA ITEMS:  To receive agenda items for the next Commissioners’ Court.
 SEQ CHAPTER \h \r 1______________________________________________________________________________
The next Commissioners’ Court meeting, January 13, 2014, will begin at 8:30 a.m.

______________________________________________________________________________
 SEQ CHAPTER \h \r 1******************************************************************************

Commissioner Vaughn, Judge Pro Tem, adjourned the Potter County Commissioner=s Court until 8:30 a.m., Monday, January 13, 2014, in the Potter County Commissioners= Courtroom at 500 S. Fillmore, Room 106, Amarillo, Texas.

******************************************************************************

 SEQ CHAPTER \h \r 1I attest that the above proceedings are the true and correct notes/minutes taken in my capacity as ex-official for the Commissioners’ Court of Potter County.

Signed this the 23rd day of December, 2013.


Julie Smith, Potter County Clerk


By:   Stephnie Menke  , Deputy
